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Mission

The Regional Housing Coalition (RHC) will inform

community members, coordinate diverse partners and
resources, and catalyze solutions to address housing
attainability and affordability needs in Gallatin County.

“At the One Valley Community Foundation, we
know that regional challenges need regional
solutions. We believe that in order to influence
escalating affordability issues, we need both shovels
in the ground building homes and the Regional
Housing Coalition to address upstream issues like
wages, childcare, and conflicting policies.”

One Valley Community Foundation President and CEO

What Will the Coalition Do?

Coordination and Cooperation

An ongoing forum for agencies, organizations, and
interests to cultivate partnerships and to accelerate
projects and results across Gallatin County.

Attract Capital

Invigorate and support regional funding sources
for below market rate home preservation

and development, as well as housing related
programming and service delivery.

Advocate

Advocate for policies and programs that support the
needs of our community members and the related
goals identified by the RHC.

Public Education

Report on housing concepts and data in easy-to-
understand terms. Inform and activate the public and
foster engagement in decision making.

Contribute to Decision-Making

Use publicly available and original data to assess
evolving housing needs throughout Gallatin County’s
population and geography. Provide research, data,
and stories to decision makers in order to inform
government policies, private investment strategies,
and employer decision-making.

Accountability

Measure progress on identified goals by tracking
progress and impact metrics on a public dashboard.



What is One Valley’s Role in
the Regional Housing Coalition?

The coordination of partners, funding, and solutions is critical to addressing housing
affordability and availability challenges in Gallatin County. This creates the opportunity
for One Valley Community Foundation to do what it does well: marshal resources,
convene partners, and provide accountability and structure for collective action.

How wiill it work?

Identify
Shared
Priorities

Problem Solve,
Innovate,
Celebrate

Quarterly
Meetings

Assign Partnership Reporton
Action Steps Cultivation Progress

Between . . .
Research Subcommittees Network Assigned Actions

Meetings Activation

Continuous Education and Tracking
Communication Engagement Shared Metrics

Who sits on the RHC?

Elected Property Chambers of Faith Home
Officials Managers Commerce Community Builders

Lenders Investors Employers Healthcare




